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http://www.promprylad.ua

Promprylad.Renovation is an innovation
center on revitalized premises of
«Promprylad» plant in lvano-Frankivsk.

he project of

will create conditions for
ousiness and social initiatives
:OCUSGCI on the development Of PROMPRYLAD.

RENOVATION

ALTERNATIVE CONTEMPORARY
EDUCATION ART

CULTURAL CHANGES

~and
in the region.

NEW INSTITUTE
ECONOMY OF URBANISM

ECONOMIC CHANGES

GLOBAL CHANGES



ing to
investors,
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tions and long-term loan from
International financial institutions to gradually

$30 millions from pr

During 2019-2023 the projectis go
raise

facilities - offices, laboratories,

shops, exhibition and

entertainment centers, hotel
and hostel, farmers’ market,
restaurants and many more.

New territory will host a lot of
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Background




Ivano-Frankivsk is a city in
Western Ukraine and the
regional center of Prykarpattia
with a population of 288.2k and
a potential to grow further.

e st place in the Best Cities for Business
ranking by Forbes Ukraine in 2020

* The most comfortable city for I’
professionals according to the DOU ranking

 The most attractive Ukrainian city for
investments according to the research by

Transparency International within Transparent
Cities program




Promprylad is one of the largest industrial facilities

in lvano-Frankivsk originating from the 18th century,
when blacksmith’s and a locksmith’s workshops were
founded here. The plant reached its maximum size by
the mid-80s when it was named ‘Promprylad..

The West Ukrainian _
¥ People's Republic e 'he USSR
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CENTER CLOSENESS

o ¥ CITY CENTER

central street
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The plan allows for building up
of economic and educational
B & ==X environment at the territory of
o B the former plant to promote
development of important business

areas and create value for the city
residents.




28.600
m?

10.000
m?

The plan provides for renovation of 26.44 thsd m?
of areas in the existing buildings and construction
of two new ones covering 10 thsd m2.




Reconstructions is planned gradually accordingly
to investment attraction

- Coworking -
- PromFood -
- PromBar -
- Offices -

- Dance School -

Reconstructions time schedule

2022

- Conference Hall - - Offices-

- Food market -
- Wine Shop -
- Retail -
- Gallery -
- Food-Hub -
- Gym -

- Brewery -

) Stage | (implemented)

C
C

) Stage

Stage
Stage IV

2023 2024

- Business Restaurant -
- Hotel -
- Hostel -
- Retail -
- Maker Space -
- City cafe -
- Museum -

- Event Hall -
- Exhibition Hall -

- Cinema Center -

- Offices class A -

- Parking -

2025

et || 1T




The premises are going to house
workshops, educational and
children’s centers, hotels and
restaurants, public initiatives, etc.

Up to 40% of the total area will
be dedicated to office space.
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In April 2018, we launched the Pilot
project on the third floor of the building
on Sakharova str. to test our hypotheses.
The area of 1,800 sq.m houses 16
functions, which represent all four
directions of the project’s mission:

children’s center, offices and co-working
space, dance school. bar area, conference
hall, robotics center, craft workshop,
multimedia lab, urban development center,
exhibition hall and city council’s investment
office - such a neighborhood illustrates

the importance of cooperation in the
community - business - authority triangle.




During the first four years of operation, the pilot floor held 1600 events visited by 70,000
people. The space also held 35 exhibitions at the contemporary art gallery, 80 big
conferences, over 600 lectures and educational events, several concerts and hackathons.

building
local
promise.

(7 BEETROOT %‘g IHWA
*\ TEMJIE MICTO A(ADEMY Ly&§ OCBTLY




Promprylad.Renovation is meant to implement the following
Sustainable Development Goals*

QUALITY DECENTWORKAND [ () INDUSTRY.INOVATIO PARTNERSHIPS = ‘% THEGLOBAL GOAL
EDUCATION ECONOMICGROWTH [ & | -- 1 FORTHE GOALS %‘“# FurSLEaighlfDeEgﬂmﬂﬁ
. — The 17 Sustainable Development Goals (SDG’s) are the world’s
‘ best plan to build a better world for people and our planet by 2030

adopted by all United Nations Member States in 2015.

Measurable impact Advantages for community
T ot will | Part of the profits of the innovation
An important part of the investment e.prOJec Wil employ center will fund projects focused on
project is its social contribution to the Social return of four areas of regional development;
development of the city and the investment (SROI), a
- method of measurin .
community. o d Up to 30% of the area will be rented out at
Every dollar invested into the project social impact. a reduced rate to art, educational,
will make 5 dollars worth of social and urban studies initiatives.

impact. According to SROI calculations
by PACT Ukraine.
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As a business, Promprylad.Renovation is

a multifunctional commercial property
aimed to generate income from operational
activities.

Promprylad.Renovation is an impact investment
project aiming to provide compulsory payback
and return on investments alongside with
generating a measurable, beneficial social
impact and value for the community.

Up to one third of the total area will be provid-
ed at reduced rental rates to public, cultural and
social initiatives which have a vision similar to
that of the Promprylad.Renovation project.



Income from renting out
office spaces and special
purpose areas

hotel complex operation

Main sources of income:

sale of tickets to events, short-term
renting out of exhibition and
conference complexes

income from other operational
activities of the project



The Project profitability
after the completion of
reconstruction is

8% yearly*

*For the inverstors of lll stage




Project timeline //\\\ AFROMPRYLAD

RENOVATION
N

2016 2017 2018 2019 2020 2021 2022 2023

AprilA pril January January July April

I I
I I
0
v Research and concept | |
O e I I
S| | | |
n I r | | |
| Pilot project | | Start of construction |
I T renovation ¢ | | | I
| | | | | |
W I I
' ' $5 min 1 ' $3.5 min l $6.5 min
@
£ | Real estate purchase Il stage of Ill stage of |
-lg,-; I and | stage of reconstruction investments investments I $15 min
I
= I I
— | IFls credit
I
I
I

$1 503 722 $8.5 min
PQQQQQQQQQQQI

Grants



Why is it smart to invest in the project?

Value of shares is increasing
as the project advances

$1,500

market price of
renovated
1sg.m. ™

Number of requests for rent has already
exceeded the planned area

$682

prime cost of
purchase and
renovation of

. . 1 sq.m.*
One-otf-a-kind set of tenants and functional area: >4-m

make the project socially signiticant

. . . .
Approximate average figures for comparison



NGO Insha Osvita

NGO Teple Misto

Corporate

agreement Promprylad.Renovation

management structure designed

Management structure

AMC coce)p - Y IXX W CO Promprylad this well-balanced to provide both
financial return on investments and
social function implementation.

. Promprylad. LLC Promprylad.
Supervisory Board |- - °> Holding LLC Renovation
(real estate owner) (real estate operator)




Investment structure

Individual investors

(up to UAH 2.5 million)

¢ Membership

LLC Promprylad.Invest

‘------\

Y 4
| IFls*

N\

* International financial institutions
Raising long-term loan

/

== =====""$15million

Grants for implementation
of direct social functions
(Incubator, Art Center,
MakerSpace)

Individual investors (over

UAH 2.5 million) and
legal entities

Buying ¢ CIF shares

) 4

cochp

CO Promprylad

$15million ‘¢, Investments _<° $10million

V ofeeoee .} Promprylad.Holding LLC

(real estate owner)




Income payment

: LLC o Income

o  dividend . upon

° payout ° shares

° s Corporate

agreement

4 Pp

CO Promprylad

LLC Promprylad.Invest 40 XK

30% o‘ ’.
o

° Financing social °

° development :
¢ programs

Rented area « ceeeclp
Promprylad.Holding LLC

(real estate owner)

Event management « seee)p

Hotel and event complex ¢ ceee -}

Operating profit



Project Team

The project team is made up of experts with extensive experience
in business and social entrepreneurship background (
Urban Space 100 and others).

1

Participation of the strategic project partners — Teple Misto (Ukraine),
LvBS (Ukraine), Beetroot Academy (Ukraine), Insha Osvita (Ukraine)
and PACT (USA) — serves as profound expertise for implementation
of the main 4 activities and management support.

The project initiator and leader is Yuriy Fylyuk — native lvano-
Frankivsk entrepreneur, restaurateur and founder of social projects,
the most famous of which (Urban Space and Teple Misto) are among
the best examples of public initiatives in Ukraine.




Investor comunity

Project geography in Ukraine

1165

project investors

Project geography in the world

28 O3 =3 =3 32 1 ™1 =1 c

foreign investors am 3 + 3 D I— cC=1 94— 1 =z=1




Our partners

)} TEMNE MICTO"

Lviv Busines

mp"*’w*fn-.PLEDDG
NMPOMIC I e

®®BRITISH #
®® COUNCIL

HEINRICH
BMW Foundation BOLL
Herbert Quandt ST'FTUNG

23.

CDHSULTIHG

LvBS

s School

FCM

Federal Ministry
for Economic Cooperation
and Development

EMORIS

BEETROOT

ACADEMY

I

MPDKHAPOOHMA

POHLO

BIAPOOXEHHA

TORONTO
KYIV

MIXED-USE REAL ESTATE

IMPACT

HUB

Caps

Odessa

AOUNAIUGMIA ¥

IHWA
OCBILYV

11 ]
Canadd g mm Sverige

building
local
promise.

(o) PAH
KIB CbKWUH
a PAM
E A E

Sweden

MitOst

III. Schweizerische Eidgenossenschaft

U

RObE‘I‘t BOSCh Eonfederat[on sms;e
SRR onfederazione Svizzera
btlttllllg Confederaziun svizra

Swiss Agency for Development
and Cooperation SDC

: o Western NIS

€2 s n EUROPEAN

o ENDOWME 1’“1)1\1-:;(1-:\(’1
DELTA =

DOOPMA

MEElN MANAGEMENT LTD
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RANI

Nadiya Hladkevych

The investors with

s anl Ll el B significant contribution
Sl B — — TS over 100 000 USD

- crre— will be acknowledged

iIn memorable exterior
complex on the front wall
of main building along
Sakharova street in lvano-
Frankivsk.
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https://promprylad.ua/en/investment/?utm_source=utm_siteinvestpresentation&utm_medium=utm_medium&utm_campaign=siteinvestpresentation&utm_content=utm_siteinvestpresent2021
http://www.promprylad.ua
https://www.facebook.com/promprylad.renovation/
https://www.instagram.com/promprylad/

